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Good Morning Everyone and thank you for the warm welcome and introduction.

He is right, not what I expected. In 2012, price of oil was over $100/bbl and demand for energy was high. We were rolling in the dough and monkey could have run the company. 

When prices collapsed in late 2014, all of sudden I had to change over night from being a “monkey” to a Leader of Change. 



Company Profile - Business Operations

nal
Private Company
In business since 1990
Top 30 Producer in Canada

39,168 boe per day of production’
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Drilling and Processing Rail Truck
Completion Activities Terminal Terminal
Activities Activities Activities
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Headquarters in Calgary
350 staff
Operate in WC


The Industry is Being Disrupted
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Is There a New Way?
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The Change Model
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Created vision – led to disbelief
Resistance – mger’s offsite ending in a disaster
Folks wanted to hire people back
Had to be persistent in messaging, numerous engagement meetings. Last year I did 75 meetings: one on one, townhalls, groups meetings. The year before it was 85
Education, experts brought in, resources, 
Set targets and compensation
Started small got small early wins



l Innovation Diffusion Curve Cross-functional
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Influencing the Early Majority is Key

Brain storming
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https://courses.lumenlearning.com/boundless-marketing/chapter/the-spread-of-new-products/
https://creativecommons.org/licenses/by-sa/3.0/

The Transformation Story

Change Begins Incentives

Decision to ‘ Prices CoE
Transform M A\ Innovation RPA Bot IBM Watson
Carbon Ta Budget \

"2019™

lloT ‘ Blockchain

Staff Reduction Collaborative Office Machine Learning
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Transformation by the Numbers

Operate by
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Reading Documents
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Barriers and Opportunities

Leadership Skills Workload

Focused on Siloed and Legacy Risk Averse Manual and
the Past Fragmented Heavy

CEO as Change
Leader

Self Funding Collaborative
Projects Cross-

New Core
Competencies

Culture of

Innovation

functional
Teams
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NAL’s Transformation Playbook

S L (@ (8 [E

Educate Tap into the  Set a Smart Find your Start Small

Yourself Experts Risk Budget Champions with POCs

Be Agile Early Wins Measure Establish a Fail Cheap
Value CoE in Digital
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How do you keep it going?

Keep Filling the Hopper

Clear Vision
Find Sponsors & Champions & Stay on
Message

Learn Fast &

Collaborate Experiment Scale
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Final Message

- “Good Enough” is just not good enough
- Starts at the top, be persistent on your vision
- Be prepared for disbelief and resistance

- It is a continous journey, be willing to fail & pivot
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