
 
 

A unified world through one’s 
act of connection! 



 
My Story  

 
 Oil and Gas for 27 years  

 
 My experience has shown me what doesn’t 

work. It has got to be easier than this. Connect! 
 

 In 2 years Op disputes <from 13 mil. abs to 4.5 mil. abs  
 

 
 

 

 



JV FISHING 
“Give a man a fish and feed him for 
a day. Teach him to fish and feed 
him for a lifetime.” 
 



JV Analyst / Accountant Problem 
 

 
 Inconsistent communication 
 JV Analyst answers same question from 

multiple people 
 Inconsistent process 
 Leads to confusion for our partners 
 More work less time 



Current Situation 

JV Accountant 
 

 Partner short pays OH 
 Needs specifics (Where in 

the agreement) 
 
 Double communication one 

issue 

 

JV Analyst 
 

 Receives 3 queries on OH  
 Responds 3 times 3 different 

accountants 
 
 Triple communication one issue 



Solution – Better Relationships 

 Create a better relationship between JV 
analyst and JV accountant  

 
 Improve communication 
 Improve process   

 
 Time is precious and time spent in sync 

saves time  
 
 



Solution – Better Processes 

 
 Better processes save time 

 
 Better tools lead to better processes 

 
 

 
 



Connection Drives Direction 

 
When everything is in sync, no one sinks. 

 
People in sync + 
Process in sync + 

Knowledge in sync 
 

= Better Processes 
 
 

 



“Ah…” The agreement is huge! 



Guidelines for JV Contract  
Analyst to help JV Accountant 

1. Provide cheat sheet on contract types 
2. Provide location in the agreement for fee 

verification 
3. Analyst and Accountant collaborative effort for 

scripting common back up requests. 

 
 Helps JV accountant collect AR quicker 
 JV analyst no longer answers same question 

many times. 



Guidelines for JV Accountant to 
help JV Contract Analyst 

 
 Provide overview of the problem (eg.OH) 
 
 Identify agreements involved 
 
 Quote $ impact for the Partner/Company 

 
 Propose a resolution 
 



Company  
 

 
 Communication leads to knowledge 
 Company systems support the relationship 
 Process Implementation 



Synergy 

 
JV Accountant and JV Contract Analyst 
come together to create a better 
relationship. 



 Your Company may have a 
system that works. 
 
I am only going to share a system 
that has worked for me and that is 
not to say there are no other 
systems out there that work. 



TOOLS – You’ll get hooked on JIBLINK. 
 

 
CONNECTS PEOPLE 

 
A TOOL TO IMPROVE PROCESS 

 



JIBLink  - Dispute Issues 



JV Accountant OH Query 



JV Contract Analyst Response 

 
 
 
 



JIBLink – Capital Dispute 

 



JIBLink / AFELink – AFE Status 



JIBLink / AFELink – AFE 
Status 



Better Tools  
Better Relationships 
Better Performance 



Knowing how to fish, no one goes hungry. 
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